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Pivotal Time

Thirty-years after world leaders adopted the UN Convention on the Rights of the Child (CRC), we celebrate the most widely ratified 
convention in human history and all of the commitments made to the world’s children. After three decades, there has been significant 
progress in many areas, notably child survival, health and educational coverage of children and youth. There have also been significant 
challenges in creating meaningful change for children and their families, as both states and civil society have fallen short of realizing 
children’s rights and nurturing an environment for children to thrive. Yet, with the massive challenges in establishing social and environmental 
justice globally, children themselves are standing up and speaking out. They are speaking loudly to demand change on wide ranging issues, 
using collaborative and decentralized processes that inspire adults across movements. IICRD sees the potential to transform child rights 
and step boldly into leading with children and youth to create a better future for us all.
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Lead With Children, Transform Our World 

Imagine what it would look like if children co-created the world 

around us. IICRD’s vision is one where children and youth play a 

central role in shaping the present and future, with adults offering the 

support required, so that in collaboration, children and adults can 

strengthen and transform our world. To achieve this vision, IICRD 

believes the approach to children’s rights needs to change. We will 

support this paradigm shift by: scaling child centered practices, 

leading community based system change work in the field, bridging 

diverse generations and sectors, and amplifying child led actions. 
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Our Approach

IICRD’s approach to leading with children and youth includes: highly participatory processes grounded in nature, art and play; investing in 

relationships, partnerships and collaborations; and co-developing processes that are applicable and adaptable to the cultural and regional 

context. We use child rights as a mechanism to stimulate a change process, recognizing the collective spirit of transformation. We are 

building a growing knowledge-base of promising practices through working with children and an expanding network of committed 

intergenerational practitioners working with communities to ensure young people have the support required to reach their full potential. 

IICRD will continue to evolve and learn by serving, listening, leading, and learning with children facing adversity around the world.  

IICRD’s Principles of Work 

- Lead with children and support their innovation 
- Build from strengths and relationships 
- Co-create with community  
- Use intergenerational processes to support healing and 

wellbeing 
- Bridge worlds using knowledge and action  
- Recognize that personal and collective transformation is integral 

to creating positive social change 
- Strengthen children’s wellbeing, not only as an outcome of the 

work, but as integral of the process 
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Supporting 
Amplifying Child-Led 

Actions 

Children are not waiting for adults to create systems change, they are disrupting institutions and 
leading movements -- locally, nationally, and internationally. We are stepping-up as an ally in this work. 
We will do so by stepping in as listener, supporter, connector, and relationship broker, navigating and 
adapting our role as child led strategies emerge.

Practicing 
Working in the Field 

By working in the field on projects that support community-based system change, we will continue to 
evolve and learn by serving, leading, and learning with children facing adversity the world over. This 
practice will allow us to expand our knowledge resources and promising practice materials; strengthen 
connections through nature, art and play in research; build relational research projects; and, adap 
research to the cultural and regional context of every partnership. 

Training 
Scaling Child-

Centered Practices 

In order to shift the child protection paradigm and scale child centred practices, we need to expand 
practitioner capacities to see and approach their work differently. We will strengthen capacity by 
designing a series of training courses that focus on immersing practitioners intoÂ  right-based 
approaches that support children to lead and reach their full potential. 

Sustaining 

Ensuring IICRD has a 
strong foundation 

We recognize that building a strong child rights movement requires investing in our own 
organizational wellness. To do this, we will focus on building resilient governance, financial, and 
learning scaffolding with a regular learning cycle. 

IIRCD Impact Strategies & Timeline
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Supporting 
Amplifying 
Child-Led 
Actions 

1. Build and share processes for quality child-led allyship 
for systems change. 

2. Engage locally, nationally and internationally, growing 
intergenerational networks in support of youth 
movements, especially Climate Action. 

3. Use and adapt existing methods to support the voices 
of equity-seeking children.

1. Play a key role in supporting youth activists 
and nurture the next generation of activists 
from diverse communities. 

2. Develop and contribute to advocacy and 
policy work to reflect learnings from 
intergenerational movements. 

1. Contribute to the development of 
new systems that actively engage 
intergenerational voices, tap 
innovation and lead to 
meaningful change.

Practicing 
Working in 
the Field 

1. Codify and clarify critical approaches and processes 
to move from child protection/safeguarding to 
wellbeing, including children and marginalized 
voices. 

2. Design Graduate Certificate in Child Protection to 
Wellbeing at Royal Roads University, with 
opportunities for online and in person course work. 

3. Compile curriculum into various training formats 
(webinars, workshops, etc).

1. Launch Graduate Certificate. 
2. Expand courses, workshops and other 

training opportunities in IICRD’s focal 
areas (webinars, podcasts symposiums, 
etc). 

3. Build and maintain a community of 
practice for all course graduates. 

4. Promote training opportunities via 
different mediums.

1. Integrate learning and improve 
course design. 

2. Plan and design Interdisciplinary 
Master's program. 

3. Invest in growing and supporting 
the network of practitioners with 
child-led wellness approaches.

Training 
Scaling 
Child-

Centered 
Practices 

1. Focus on multi-year partnerships with an emphasis 
on, but not exclusive of, Indigenous and refugees/
migrant communities. 

2. Focus on projects that include: participatory research, 
evaluation, action and learning. 

3. Invest in strategic collaborations and partnerships 
across civil society, government and academia. 

1. Document lessons learned and use field 
experience to deepen and strengthen 
child-led practices. 

2. Support community-based system change 
processes. 

3. Contribute to the field with peer-reviewed 
journal articles as well as accessible 
publications.

1. Actively work in partnership with 
multiple organizations and 
networks to advance our vision. 

2. Design quantitative research to 
contribute to our participatory 
qualitative research.  

Sustaining 
Ensuring 

IICRD has a 
strong 

foundation 

1. Invest in organizational management and 
governance. 

2. Work with the Board of Directors to activate their 
network reach to share IICRD’s future impact streams. 

3. Work with the Board of Directors to recruit more 
diverse backgrounds and perspectives throughout 
IICRD’s team. 

4. Rebrand and upgrade IICRD external 
communications. 

5. Work closely with university student interns.

1. Upgrade IICRD operational policy 
frameworks. 

2. Establish Youth Advisory. 
3. Seek core funding support and focus on 

multi-year public and academic funding 
streams. 

4. Sustain, leverage and build on existing 
partnerships with various research 
institutions, foundations and local, national 
and international NGOs. 

1. Develop a developmental 
evaluation plan for organizational 
learning across projects. 

2. Explore how IICRD might 
thoughtfully engage with 
business and tech sectors to 
design services with youth facing 
adversity. 


