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The “Seeds of Recovery” Program was developed by the International 
Institute for Child Rights and Development (IICRD), University of Victoria, 
Canada in co-operation with Save the Children Canada, and ASSEFA to 
assist community level practitioners support children's psychosocial 
recovery from the December 26, 2004 tsunami in Tamil Nadu, India. This 
program, is founded on the live experiences of children and their families 
participating in the recovery and rebuilding of their communities 
following the tsunami; and highlights what children and communities 
can do to participate in their own healing and recovery, when they are 
given the locally applied tools and support to do so. It uses the metaphor 
of a flourishing tree to represent children and their communities 
recovering and growing strong together, and can be used to support 
children recovering from disasters or facing other major life challenges.

The “Seeds of Recovery” Program is unique in applying a “grounded” 
(culturally appropriate) children's rights based approach that draws on 
the unique strengths or assets of children, their care providers and 
communities. The model applies children's rights articles and principles to 
build on these strengths. This “grounded” approach helps breathe life into 
the UN Convention on the Rights of the Child (CRC), by helping 
organizations and practitioners apply practical rights based tools that 
support vulnerable children.
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Goals
The overall goals of the “Seeds of Recovery” program are to:

1. Support children's healthy development and psychosocial recovery 
in their local context.

2. Promote a child - centred approach that fosters children's 
resilience by reinforcing healthy connections to themselves, their 
social and cultural world and the natural and built environment.

3. Address children's vulnerability and need for healthy development 
and psychosocial support, by applying the “Triple A” participatory 
process to work with communities to Assess, Analyze, and take 
Action.

4. Bring children's rights to life at the community level and involve 
children and their care providers as meaningful participants in this 
process.

Guiding Principles
All interventions in the “Seeds of Recovery” Program apply a series of 
overlapping guiding principles, that support children's recovery, rights 
and resilience, by focusing on: 

1. Long Term Interventions
! Taking into consideration the long term effects on children's 

development and psychosocial well being
! Involving children and families and community stakeholders
! Engaging people in the recovery and development process, 

(avoiding hand-outs that undermine people's ability to cope) 

2. Promoting Normalcy
! Providing safety and security to children through everyday 

activities, and routines, including rituals and play
! Building on local customs and traditions that already support 

healing and resiliency

3. Being Community and Strength Based
! Identifying and building on individual, family, community and 

cultural strengths 

Goals

Guiding Principles
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! Ensuring that all interventions are grounded in the local culture
! Using child supportive traditional ceremonies and cultural 

practices to promote healthy child development and well-
being

4. Drawing on children's and adults' imagination and creative 
capacity and their connection to their natural and human-built 
world
! Using personal and collective creativity, imagination and play
! Applying experiential learning tools
! Examining risk, threat and safety of natural and built 

environments
! Identifying the importance of human and natural ecosystems 

in healthy human development and well-being

5. Creating an Enabling Environment
! Applying children's rights as a framework for ethical decision 

making and accountability
! Providing training and support using a “practitioner model”
! Promoting children's participation
! Understanding children's holistic development (physical, 

emotional, social, and cognitive)
! Using developmentally appropriate and creative interventions
! Ensuring a “systems” perspective (reconnecting children to all 

aspects of their lives)
! Strengthening local governance and advocacy

5A Programming Guide
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The “Seeds of Recovery” Program ComponentsThe “Seeds of Recovery” Program Components

The “Seeds of Recovery” Program is divided up into distinct components 
that can be used together or as individual training tools. They include:

! 1 Program Implementation Guide;
! 5 Child - Centred Training Workbooks;
! 1 Participatory Programming Tool; and 
! 2 Children's Games.

The following is a breakdown of the above program components. The 
Program Implementation Guide provides basic guidelines for:

1. Conducting an initial program assessment;
2. Implementing a “Seeds of Recovery” Program;
3. Working with local leaders, key supports and children to support 

vulnerable children in applying a grounded child rights based 
approach;

4. Training community practitioners about children's development, 
child rights, child protection and psychosocial recovery, and 
participation through the use and practice of culturally grounded 
nature based and experiential child - centred tools; and

5. Ensuring long-term sustainable 
support for vulnerable children that 
draws on their strengths and 
encourages their participation using 
the Triple “A” Participatory Approach.

The Child - Centred Training Workbooks are tools for community workers 
to gain knowledge, skills and self-awareness of various child related 
issues. These can be used by your organization to train local practitioners. 
They include:

1. Workbook 1: Children's Development - A workbook for community 
practitioners to learn about and implement age appropriate 
programs and supports.

2. Workbook 2: Child Rights - A workbook for community 
practitioners to learn about children's rights and how they can be 
used to support vulnerable children in the context of their families 
and communities.

The 
Program Implementation Guide

The Child - Centred Training Workbooks

1. Workbook 1: Children's Development

2. Workbook 2: Child Rights
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3. Workbook 3: Child Protection and Psychosocial Support - A 
workbook for community practitioners to learn about and put into 
practice strategies to help children's psychological and social 
recovery from shock and trauma.

4. Workbook 4: Children's Participation - A workbook for 
practitioners to learn about why children's participation is 
important and how to encourage and support participation in 
children's day to day lives. 

5. Workbook 5: Experiential Nature-based Activities - A workbook 
for community practitioners to learn how to reconnect children to 
their natural, social and emotional world through games, stories 
and other experiential learning tools. 

Each of the workbooks can be used by organizations employing child care 
providers and other community practitioners to help them gain the 
knowledge, skills and self-awareness needed to support vulnerable 
children. They all use critical reflection and discourse, story telling, ritual 
and other creative learning activities to teach key concepts needed to 
support vulnerable children. Images and activities relating to the natural 
world are also deliberately drawn upon in these workbooks and 
throughout this manual to reinforce children's connections to nature as a 
first stage in psychosocial recovery in the wake of natural disaster.

The Participatory Programming Tool is 
presented in the Triple “A” Participatory 
Approach Workbook. It is a workbook 
for organizations and practitioners to 
use in designing and implementing 
rights based, child - centred programs, 
by teaching community practitioners 
and support organizations how to use 
participatory tools in designing action 
plans and programs that effectively 
support children and their communities 
in participating in relief, recovery and 
development programs.

3. Workbook 3: Child Protection and Psychosocial Support

4. Workbook 4: Children's Participation

5. Workbook 5: Experiential Nature-based Activities

 

The Participatory Programming Tool 

A Programming Guide
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Children's Games - 2 children's games are included to help engage 
children in actively learning about their rights and responsibilities. These 
include: 

! Turtles and Birds - A snakes and ladder type 
board game that asks true and false questions 
when you land on designated 
squares; and 

! Know Your Rights Memory Game - A memory card 
game. 

Each component of the “Seeds of Recovery” Program applies a culturally 
grounded, rights and strengths based approach in which each child and 
community is seen to contain the “seeds” of their own recovery. 

Children's Games - 

Turtles and Birds

Know Your Rights Memory Game
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This Program Implementation Guide documents the step-by-step process 
that was applied to assist community level practitioners support 
children's psychosocial recovery from the December 26, 2004 tsunami in 
Tamil Nadu, India. It is hoped that by following the step-by-step process 
outlined here, organizations interested in effectively supporting 
children's recovery, using a “grounded” rights based approach, will have 
the necessary tools to undertake this process.

This Program implementation Guide is specifically designed to enable 
organizations and communities to be able to respond to situations, where 
children are at risk of psychosocial trauma (e.g. natural disaster, 
community conflict, HIV/AIDS) and provide culturally grounded, child -
centred support that draws on the children's and the community's 
strengths and the natural world. 

Child - centred organizations can use these materials to develop 
programs and train various community practitioners to implement child 
rights programming that supports children's psychosocial recovery. 
Practitioners that would benefit from this training are:

! Teacher,
! Social workers,
! Child Care Workers,
! Health Care Workers, and
! Community Development Personnel.

10 Seeds of Recovery
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There are four main stages to implementing a “Seeds of Recovery” 
Program. These include:

1. An Initial Rapid Assessment - Preparing the Ground
2. Developing an Implementation Plan- Planning the Garden 
3. Supporting Vulnerable Children - Growing a Beautiful Garden 

! The Practitioner's Model - Gathering the Tools 
! Knowledge and Understanding - Planting the Seeds 
! Reconnection - Nurturing the Plants
! Recovery - Growing Strong

4. Participatory Community Action - Bearing Fruit

11
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The “Seeds of Recovery” initial rapid assessment is used to prepare the 
ground for effective programming that will support vulnerable children 
post disaster or trauma. It consists of the four following steps :

1. Establishing Relationships
2. Understanding the Situation of Children 
3. Determining Key Strengths and Weaknesses
4. Community Planning

Step 1: Establishing a Respectful Working Relationship

The first step to develop sustainable 
and effective support for children, 
affected by a disaster or other forms 
of trauma, is to identify and 
establish relationships with the 
local leaders, key stakeholders and 
organizations in the community.

This is critical to facilitate your 
acceptance into the community and 
ensure both commitment and 
support, for future programming, from the community. It will also 
increase the likelihood of long term sustainable and culturally 
appropriate interventions for vulnerable children. 

It is important when meeting with community leaders and other 
community stakeholders to:

! Be open and respectful;
! Follow cultural protocol (e.g. when entering a home take off your 

shoes/lower ones head/bring a gift); 
! Ensure that you are not going in with the answers - you are a 

facilitator and need to take direction from the community;
! Be a good listener;
! Be aware of both verbal and non-verbal communication (both the 

speaker and listener);

Step 1: Establishing a Respectful Working Relationship

local leaders, key stakeholders and 
organizations

It is important when meeting with community leaders and other 
community stakeholders to:

12 Seeds of Recovery
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! Focus on the strengths of individuals, groups, communities and 
culture as well as the needs; and

! Find a common working language and establish a partnership to 
work together for the benefit of the children (acknowledge the 
importance of local stakeholders participating meaningfully in 
program decision making)

The success of any community program lies not only on the acceptance by 
the community of an outside organization, but also in the capacity of the 
organizations' practitioners to create trust and understanding. 
Practitioners must know how to communicate, how to work through 
resistance and fear, and be able to establish a common vision. 

Step 2: Assessing the Situation of Children

The next step is to carry out a 
baseline assessment of the 
situation of children, by the key 
people and organizations, that 
affect their well-being (see Social 
Ecology of Children's Rights 
diagram in the following page). 
This includes gathering key 
information on:

! Children in the community 
(their day to day lives, 
different groups of children, gender differences etc);

! Their families;
! Key community care providers and support persons;
! Key institutions (schools, daycares, clinics, temples);
! The role of the natural and built environment in supporting 

children's safety and development;
! Social and political support; and 
! The role of cultural traditions and spirituality in supporting 

children.

Step 2: Assessing the Situation of Children

13

Photo

A Programming Guide

Assessment of a village after 
the disaster by the organisation



Each relationship in a child's life is essential to its growth. These 

relationships are the soil, the water and the sun that nurture each 

plant (child) to grow strong and join with the other plants (children) to 

create a beautiful garden (community) tapestry.

Assessing the child's social ecology implies understanding the interaction 
of various “circles of care” or systems that support the child's well being, 
including its rights. Following a natural disaster, or in other situations 
where children are at risk, these systems will be weakened or destroyed. 
An initial assessment helps identifies which systems are intact and which 
need rebuilding. Each child's social ecology is unique, and the “Seeds of 
Recovery” assessment process helps understand the unique local context 
and develop an appropriate program based on this context.

In order to ensure a holistic understanding of the social ecology you will 
need to visit the community several times to identify and discuss the 
situation with key local stakeholders. 

These will differ in each community but typically include: 
! Village leaders;
! Families; 

14 Seeds of Recovery
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! Traditional care providers (e.g. aunties, neighbors, trusted friends 
etc);

! Women's groups;
! Childcare and health practitioners;
! Children and youth; and 
! Local officials and organizational staff.

Please note that the same protocol of respect and active listening used in 
the initial meeting with village leaders and key stakeholders must be 
applied with all participants.

It is essential to document ALL of the responses that the community has 
given you, in a concise yet thorough format, so that you can refer back to 
them at a later date. (Please see the Initial Rapid Assessment 

Questionnaire below)

"Seeds of Recovery"
Initial Rapid Assessment Questionnaire

RAPID ASSESSMENT POST DISASTER FILL IN ANSWERS
SITUATION OF CHILDREN

Identify the main affects of the disaster on 
children and youth in your community
Identify children and youth most severely 
affected
Identify other vulnerable children and 
youth (girls, different castes, disabilities) 
Determine what children and youth 
are doing to cope  

FAMILY AND COMMUNITY SUPPORT
Identify key adults that are currently 
supporting children and youth

document ALL of the responses

"Seeds of Recovery"
Initial Rapid Assessment Questionnaire

RAPID ASSESSMENT POST DISASTER FILL IN ANSWERS
SITUATION OF CHILDREN

Identify the main affects of the disaster on 
children and youth in your community
Identify children and youth most severely 
affected
Identify other vulnerable children and 
youth  
Determine what children and youth 
are doing to cope  

FAMILY AND COMMUNITY SUPPORT
Identify key adults that are currently 
supporting children and youth
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Determine the strength and well being 
of these supports

ENVIRONMENT
Identify Hazards (air pollution, water, 
land contamination, unsafe roads and 
buildings, displacement, crowding, noise, 
violence, lack of supervision) 
Determine safety, accessibility and distance 
of key structures in children's lives (homes, 
schools, temples, health care services, 
latrines, play areas, meeting places)
Identify any barriers to children and 
youth accessing these structures (lack of 
accessability to all ages, abilities and castes, 
fear of violence, etc.)  
Identify safe places for children and youth 
(natural places, built places and social places)

CIVIL SOCIETY, GOVERNMENT AND 
OTHER ORGANIZATIONAL SUPPORT

Identify role of schools, clinics, sports 
groups, clubs and religious organizations 
in children's lives
SOCIAL, CULTURAL AND POLITICAL SUPPORT
Identify other key influences on children's 
lives (social networks, political, religious 
and economic climate, cultural values 
and teachings)

OTHER RELEVANT INFORMATION

Determine the strength and well being 
of these supports

ENVIRONMENT
Identify Hazards 

Determine safety, accessibility and distance 
of key structures in children's lives 

Identify any barriers to children and 
youth accessing these structures 

 
Identify safe places for children and youth 

CIVIL SOCIETY, GOVERNMENT AND 
OTHER ORGANIZATIONAL SUPPORT

Identify role of schools, clinics, sports 
groups, clubs and religious organizations 
in children's lives
SOCIAL, CULTURAL AND POLITICAL SUPPORT
Identify other key influences on children's 
lives 

OTHER RELEVANT INFORMATION
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Step 3: Determining Key Strengths and Weaknesses

The next step is to synthesize the information gathered from the 
community to identify the key child - centred needs and strengths. One 
useful way to group the community responses is in terms of:

! Children's Survival
! Children's Development 
! Children's Protection, and
! Children's Participation in their lives and their Recovery.

"Seeds of Recovery"

PROTECTION

PARTICIPATION

This analysis will provide you with a baseline to return to the community 
to identify a starting place for your “Seeds of Recovery” Program. 

Key Strengths and Weaknesses
RAPID ASSESSMENT STRENGTHS WEAKNESSES
POST DISASTER

SURVIVAL

DEVELOPMENT

Step 3: Determining Key Strengths and Weaknesses

"Seeds of Recovery"
Key Strengths and Weaknesses

RAPID ASSESSMENT STRENGTHS WEAKNESSES
POST DISASTER

SURVIVAL

DEVELOPMENT

PROTECTION

PARTICIPATION
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Step 4: Community Planning 

You are now ready to present the information that you have gathered 
back to the community. Work through the community leaders to establish 
a meeting of key stakeholders; present a synopsis of the identified issues 
and strengths and ask them to work with you to establish priorities. Be 
sure to consider both the urgency of the situation, the potential for 
positive impact and practicalities. Try and ensure children have their 
inputs in this meeting.

Once the priorities have been established, discuss with the community 
how they would like the “Seeds of Recovery” program to be implemented. 
Discuss: 

! Next steps
! Roles and responsibilities, and 
! Allocated resources (financial, physical and human).

A common vision, transparency and clarity are all critical if you wish to 
avoid misunderstandings that could jeopardize the well being of the 
children; thus be sure to document what has been discussed and decided 
and share this with all of the participants. 

The goal here is to create a mutual understanding for you to work, in 
developing a “Seeds of Recovery” Implementation Plan. The Initial Rapid 
Assessment will also lay the ground work for the deeper Triple “A” process 
you will carry out, with the children and the community, as part of the 
“Seeds of Recovery” Program in the future; and provides the essential 
information that you need to begin work with the community, to improve 
the situation for vulnerable children.

Step 4: Community Planning 

urgency of the situation, the potential for 
positive impact and practicalities. Try and ensure children have their 
inputs in this meeting.

A common vision, transparency and clarity
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Once the relationships have been established and the key strengths and 
needs of children and their world, in relation to psychosocial support, are 
identified, your organization can begin to draw on the initial assessment 
and community feedback session to plan how it is going to implement the 
“Seeds of Recovery” Program.

The following checklist is a general guide for organizations to use as they 
develop a program implementation plan. Information is presented in 
chronological format so that organizations can check off items on the list 
as they progress.

"Seeds of Recovery"
Implementation Plan Checklist

PROGRAM  PLANNING CHECK ( 4 ) WHEN 
COMPLETE

PROGRAMMING
Determine size of program (Number of  
villages/sites, beneficiaries and staff)
Identify site(s) or village(s) based on agreed 
criteria (Could include model or learning 
sites) (Criteria could include: different 
castes, religions, professions, severity 
of trauma etc.)
Identify beneficiaries (Could be all children 
in a community or a specific group who 
have experienced trauma)
Determine program start date, end date 
and duration of program
Establish objectives and timelines for: 
(1) Training of trainers with accompanying 

workbooks

"Seeds of Recovery"
Implementation Plan Checklist

PROGRAM  PLANNING CHECK (  ) WHEN 
COMPLETE

PROGRAMMING
Determine size of program 

Identify site(s) or village(s) based on agreed 
criteria 

Identify beneficiaries 

Determine program start date, end date 
and duration of program
Establish objectives and timelines for: 

4
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(2) Child - centred activities for vulnerable 
children from accompanying workbooks

(3) Triple “A” participatory process with 
children and community

(4) Implementation of children's 
action plans or initiatives

Establish staff's documentation format 
and reporting process
Establish communication lines with 
communities (Set regular meetings and 
designate responsible person(s))

FINANCIAL
Develop program budget (Please note that 
resources for the Action phase in the Triple 
“A” should come from the local community 
whenever possible)
Secure any additional funds required from 
third parties

STAFF
Establish criteria for identification and/or 
hiring of senior staff, trainers and 
community level practitioners (E.g. must 
be good with children, have prior working 
experience in the community etc.)
Establish roles and responsibilities of 
staff members
Identification and/or hiring of senior staff 
to guide and support trainers and comm-
unity level practitioners (Senior Staff)
Identification and/or hiring of staff to 
conduct training (Trainers)

Establish staff's documentation format 
and reporting process
Establish communication lines with 
communities 

FINANCIAL
Develop program budget 

Secure any additional funds required from 
third parties

STAFF
Establish criteria for identification and/or 
hiring of senior staff, trainers and 
community level practitioners 

Establish roles and responsibilities of 
staff members
Identification and/or hiring of senior staff 
to guide and support trainers and comm-
unity level practitioners 
Identification and/or hiring of staff to 
conduct training 

20 Seeds of Recovery



Identification and/or hiring of staff to 
receive training (Community Level 
Practitioners)
Schedule regular meetings, updates and 
check-ins for staff and volunteers 
(Include location, timing, frequency, 
transportation etc.)

PROGRAM IMPLEMENTATION CHECK ( 4 ) WHEN 
COMPLETE

Conduct Initial Rapid Assessment
Secure commitment of organizations and 
community to work in support of children 
and children's “action plans” or initiatives 
(ensure approval of implementation plan)
Train Trainers using “Practitioner Model”
Train Community Level Practitioners using 
"Practitioner Model”
Implement child - centred activities for 
vulnerable children
Implement Triple “A” Assessment Phase 
(Village visit, social mapping, focus group 
discussions and key informant interviews)
Implement Triple “A” Analysis Phase 
(Summary analysis of documentation 
and problem trees)
Implement Triple “A” Action Phase 
(Children's committees, designing an 
action plan, generating community 
support, implementing the action plan 
and follow-up)
Ongoing Monitoring and Evaluation

Identification and/or hiring of staff to 
receive training 

Schedule regular meetings, updates and 
check-ins for staff and volunteers 

PROGRAM IMPLEMENTATION CHECK (  ) WHEN 
COMPLETE

Conduct Initial Rapid Assessment
Secure commitment of organizations and 
community to work in support of children 
and children's “action plans” or initiatives 

Train Trainers using “Practitioner Model”
Train Community Level Practitioners using 
"Practitioner Model”
Implement child - centred activities for 
vulnerable children
Implement Triple “A” Assessment Phase 

Implement Triple “A” Analysis Phase 

Implement Triple “A” Action Phase 

Ongoing Monitoring and Evaluation

4
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GUIDING QUESTIONS CHECK ( 4 ) WHEN 
COMPLETE

How will you/your organization create an 
enabling environment for staff, 
communities and children?
How will you/your organization support 
the staff - emotionally, academically/ 
professional development/training, 
financially, and practically? Do they have 
an avenue for discussion, team support 
and refresher courses?
How will vulnerable practitioners 
be supported?
How will especially vulnerable children be 
identified and supported?
Are children's rights being consistently 
promoted and supported?
Are there meaningful opportunities for 
children to participate in project activities?

It is important that the implementation plan remains a simple framework, 
and is flexible enough to incorporate the participatory process that will 
later be conducted, with the children and the community, to develop 
“action plans” and/or child and youth-led initiatives to create positive 
child - centred change in the community (Please see Stage 4: 

Participatory Community Action). It is also critical to engage the 
community in this planning process and to ensure that there is a 
commitment to the process and outcomes that will be designed by the 
children themselves. 

GUIDING QUESTIONS CHECK ( 4 ) WHEN 
COMPLETE

How will you/your organization create an 
enabling environment for staff, 
communities and children?
How will you/your organization support 
the staff - emotionally, academically/ 
professional development/training, 
financially, and practically? Do they have 
an avenue for discussion, team support 
and refresher courses?
How will vulnerable practitioners 
be supported?
How will especially vulnerable children be 
identified and supported?
Are children's rights being consistently 
promoted and supported?
Are there meaningful opportunities for 
children to participate in project activities?
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Once the relationships have been established, the key strengths and 
needs are identified and you have developed an implementation plan, you 
can begin to build local capacity to support vulnerable children and their 
communities. 

This begins by providing practitioners with practical tools to work with 
children and local care providers in recovering from adversity and 
developing community capacity for child rights by:

! Engaging practitioners in a process to build on their knowledge, 
skills and self - awareness of child - centred approaches - 
Gathering the Tools. (The Practitioner's Model)

! Building practitioners' knowledge and understanding of children's 
normal development and children's rights, while engaging children 
in activities to support their healthy development and recovery - 
Planting the Seeds.  (Workbooks 1 and 2)

! Reconnecting children with key individuals in their family, peer 
group, and community, by drawing on children's own creativity, 
imagination and child supportive cultural practices, to support 
their psychosocial recovery - Nurturing the Plants. (Workbook 3)

! Helping children to develop a healthy sense of self-esteem by 
encouraging their involvement in creating a child-friendly 
community, and to re-establish feelings of safety and security 
towards the natural and human environment - Growing Strong. 
(Workbook 4 and 5)

Please note that a full understanding of children's development and 

recovery must be understood in context. Thus, the accompanying 

workbooks draw heavily on the Indian Tamil cultural context in which 

they were developed. This is meant to provide an example - to help 

further iterations of the training be adapted to different local social-

cultural contexts in other communities and countries.

The Practitioner's Model- Gathering the Tools

The “Seeds of Recovery” Program and the accompanying workbooks apply 
a practitioner's model of teaching and learning that introduces concepts 

Gathering the Tools. 

Planting the Seeds. 

Nurturing the Plants. 

Growing Strong.

The Practitioner's Model- Gathering the Tools
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of children's rights, child development, psychosocial recovery and child 
protection, child participation and community advocacy using culturally 
contextualized, experiential, nature based education techniques. 

The practitioner's model is an important tool 
for organizations to use to support 
practitioners in working with children in 
difficult circumstances because it combines 
capacity building with immediate action.

This “learner centred practitioner model”:
1. Uses critical dialogue, role play, 

experiential learning tools and games; 
knowledge sharing; and exploration of 
case studies that draw directly on 
chi ldren's l ive experiences of 
vulnerability, trauma and positive social change in a classroom 
based setting to enhance practitioners knowledge;

2. Provides practitioners with the opportunity to immediately apply 
their new knowledge in community sites with monitoring and 
support from a facilitator; and 

3. Requires practitioners to return to the classroom for critical 
discourse on refining skills, lessons learned, review of material and 
introduction of new knowledge and skills.

“Practitioner Model”

Gain Knowledge / Practice Skills in
Self Awareness / Community with

Review Support

Thus, the cycle of learning is constantly repeated throughout the program 
and supports practitioners as they learn through an interactive training 

The practitioner's model is an important tool 
for organizations to use to support 
practitioners in working with children in 
difficult circumstances because it combines 
capacity building with immediate action.
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cycle that allows them to develop a foundation of knowledge, skills and 
self-awareness in a safe, supported classroom environment before 
applying these tools in a monitored community context. A heavy 
emphasis is placed on helping practitioners better understand the reality 
of children's lives and support children's meaningful participation in the 
context of their day-to-day lives. 

The accompanying workbooks employ exercises and activities to help 
organizations and trainers utilize this teaching methodology. Ultimately, 
it is hoped that these training materials help local practitioners discover 
and nurture the “Seeds of Recovery” in themselves, their communities, 
and the children they serve. It is important that organizations 
implementing the program ensure that their staffs are supported in this 
cyclical learning process. Practitioners, being taught through this model, 
require continuous and ongoing support in order to learn, integrate, apply 
and analyze their process.

“This leaner-centred format established a theoretical platform and 

we built on this base with practical tools and case studies to ground 

the course in the local socio-cultural context. Teachers applied 

experiential learning techniques and child-centred activities and we 

supported them in additional learning sessions to share their 

successes and challenges in implementing what they had learned. 

The self-awareness they gained from these real life experiences was 
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one of the most important parts of the training and very meaningful in 

their lives.” 

Field staff, Chidambaram

“When we explained theoretical 

concepts to our field workers, 

we asked them to tell us 

personal stories that related to 

the learning. For example, if we 

are talking about the right to 

freedom from discrimination 

someone may give an example of 

the experiences of a child of a 

lower caste. We then discuss 

these examples as a group and encourage field workers to apply what 

they have learned to find a solution to the problem.”  
Field staff, Cuddalore

Knowledge and Understanding - Planting the Seeds

In order for practitioners to support vulnerable children's recovery and 
development, they must have a baseline understanding of children's 
normal development. These seeds of knowledge and understanding will 
enable them to fully support children on their path to healthy 
development and recovery. Understanding children's rights will enable 
them to support children and the communities to fully realize these rights 
through the context of the program.

Child development is a process of change in which a child continuously 
develop his or her skills of moving, thinking, feeling, and relating to others. 
It is multi-dimensional, but integrated and includes how a child performs:

! Physically (growth and change occurring in a person's body and 
their ability to move and coordinate their body - includes nutrition 
and health);

Child Development (Workbook 1)

Knowledge and Understanding - Planting the Seeds

Child Development (Workbook 1)
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! Emotionally (the ability to feel);
! Cognitively (the ability to think and reason - includes perception, 

imagination, judgment, learning, thinking, memory and language); 
and

! Socially (the ability to relate to others, identity and personality).

In the wake of tsunami or other disasters, there is often a sense of 
hopelessness. Families and communities feel that there is no way that 
they can possibly support themselves, let alone the psychosocial needs of 
their children. It is important to remember, however, that 80% of children 
recover from trauma with no formal interventions, that 15% of children 
require minor interventions, while only 5% may require serious 
interventions by professionals. This ability to recover, or “bounce back” 
from adversity, is called resilience.
 
Human relations are an important factor in promoting resilience. It has 
been found that in difficult situations, it often only takes one consistent, 
nurturing adult in a child's life to ensure that children's basic 
developmental needs are met. This in turn helps children to: 

! Develop a basic sense of security, trust and connection with others 
(bonding with and trusting others) 

! Develop a positive sense of self identify and self esteem 
! Learn right from wrong 
! Learn positive cultural norms and values 
! Understand their role in society 

Photo
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Practitioners can help support the healthy development of children, by 
understanding the important stages children pass through as they grow 
up, and identifying key adults to help children grow and thrive. This 
understanding will help practitioners to provide opportunities for 
children to meet their full potential at each stage of their development. 

Please refer to Workbook 1: Child Development to learn more about 

how to support children's development. 

Child Rights (Workbook 2)
The UN Convention on the Rights of a Child (CRC) was developed to set a 
minimum standard for all children, between ages 0-18, and to be used as 
a mechanism to hold governments accountable to provide the necessary 
support to children, their families and communities to promote each 
child's full and healthy development. 

The rights of the child listed in the 54 articles of the CRC can be loosely 
grouped into four main themes. These include the right to:

1. Survival;
2. Protection;
3. Development; and
4. Participation.

1. Survival implies providing adequate:
! Food;
! Shelter;
! Clean water;
! Primary healthcare; and
! A safe environment.

2. Protection implies protecting children from:
! Abuse;
! Neglect;

Child Rights (Workbook 2)

1. Survival 

2. Protection



! Exploitation (for example, sexual, labour, trafficking);
! War; and
! Drugs.

3. Development implies supporting children's physical, emotional, and 
psychological development through the provision 
of:

! Formal education;
! Constructive play;
! Healthcare; and
! A caring and nurturing environment.

4. Participation implies supporting meaningful involvement of children in 
all levels of decision-making, and having input and access to information 
in different aspects of their life. Participation rights include:

! Civil rights - (ALL children have the right to a name and an 
identity);

! Political rights - (freedom of expression);
! Social rights - (freedom to be a member of 

one's social group, and receive services, like 
health care and education);

! Economic rights - (freedom to participate in 
non-exploitative work); and

! Cultural rights - (freedom to participate in cultural activities).

There are also four guiding principles in the Convention on the Rights of 
the Child that help in implementing these rights. These include:

1. All children have the inherent right to life, survival, and 

development  (Article 6).
2. All children should be treated equally (non-discrimination). Thus, 

vulnerable children including girls, orphans, ethnic minorities, and 
stateless children should have the same opportunity as other 
children. For example, to be cared for, to go to school (Article 2).

3. Development

4. Participation

guiding principles 

1. All 

2. All 
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3. In all policies and decisions regarding children, the well-being 
(best interest) of the child should be the primary consideration 
(Article 3).

4. The views of the child should be taken into account, in all decisions 
concerning him or her, with the weight of their opinion varying 
depending on their age, ability, and training (evolving capacity) 
(Article 12).

Please refer to Workbook 2: Child Rights to learn more about how to 

support children's rights.

Reconnection  - Nurturing the Plants

Reconnecting children with key individuals in their family, peer group, 
and community, by drawing on children's own creativity, imagination and 
child supportive cultural practices, in order to protect vulnerable children 
and support their psychosocial recovery is the next step in the “Seeds of 
Recovery” Program.

Child Protection and Psychosocial Support (Workbook 3)
What is psychosocial support?
Psychosocial support is an ongoing process of meeting a child's emotional, 
social, mental and spiritual needs. Children's needs go beyond the 
physical and so it is important to support all aspects of the child. 
Psychosocial support addresses children's thoughts, feelings, identity, 
personality, perceptions and beliefs.  

Why focus on special protection measures for children?
! Children are at higher risk in poor living conditions - they are more 

susceptible to infected water and food;

3.

4.

Child Protection and Psychosocial Support (Workbook 3)
What is psychosocial support?

Why focus on special protection measures for children?

Reconnection  - Nurturing the Plants
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! Children's needs are different from adults, their physical and 
emotional vulnerability is different than adults (NOTE: in some 
situations children may be more resilient than adults);

! Children are more dependent on their local environments - small 
changes have a big impact (e.g. relocating a school due to disaster 
may prevent the child from attending classes); and

! Failure to meet children's needs and rights has long-term 
consequences across the lifespan.

The Impact on Children
Experiencing a life-threatening or extremely stressful event like a 
tsunami may cause:

s including grief  
! Feelings of fear, sadness and/or anger
! Long-lasting negative effects on the psychological well-being of 

people (possibly years or decades). Psychological trauma is NOT a 
short-term concept, and will NOT be over within a month or so 
after the experience for most people.

The word trauma means 'wound' and, like with any wound, healing needs 
time and care. Therefore:

! In some people certain wounds heal fast
! In other people the same wound heals slow and need a lot of care

Trauma symptoms also may reoccur periodically, even after a person feels 
that they have healed (sometimes even years later). This often happens in 
response to new stressful or life-changing events.

!    Severe stress reaction

The Impact on Children

Severe stress reactions including grief
fear, sadness and/or anger

Long-lasting negative effects on the psychological well-being

'wound' healing needs 
time and care. 

symptoms also may reoccur
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Please refer to Workbook 3: Child Protection and Psychosocial 

Support to learn more about how to support children's recovery.

Helping children to develop a healthy sense of self-esteem; to work 
together to build a child friendly 
community; and reestablish feelings of 
safety and security towards the natural and 
human environment; is the next step in 
developing community supports for 
vulnerable chi ldren.  This  entai ls  
practitioners gaining knowledge, skills and 
self-awareness with respect to child 
participation and the use of experiential 
nature based activities.

Child Participation (Workbook 4)
Child participation is the MEANINGFUL INVOLVEMENT of children in ALL 
levels of decision making, including ACCESS TO INFORMTION that affects 
their lives and INPUT on the implementation of decisions.

Essentially, it is allowing children to engage with other children and 
adults on issues that affect them.

Children participate in many ways, in their peer groups, families, schools, 
and in their communities.

To effectively support children's participation it is important to:
! Listen respectfully to children; 
! Provide children with useful information 

and incorporate their ideas; 
! Build on existing forms of participation 

and create safe social and physical 
spaces for children to engage; 

Recovery - Growing Strong Recovery - Growing Strong 

Child Participation (Workbook 4)
ALL

 issues that affect them.

To effectively support children's participation it is important to:

Photo

Photo
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! Share in decision-making; and 
! Support children's engagement in community activities.

To encourage participation:
Inform

! Children of ALL ages benefit from honest information, even young 
children, if the information is presented in a manner that they can 
understand.

! ALL children need support and guidance, so that they can continue 
to build their skills and increase their level of participation.

! Listen to children, learn their perspectives and show respect for 
their ideas without passing judgment.

! Always tell children the truth!

Involve
! All children are able to participate no matter their age, gender, 

caste, or physical or mental ability. It is our role to help facilitate 
their participation.

! Communities and families benefit from children's ideas, energy 
and resourcefulness.

! Children feel good about themselves when they can help make a 
situation better, so allow children to be contributing members of 
their community. Help them to work with their community and put 
their's and others' ideas 
into ACTION!

Children of all ages, genders, 
religions, castes, backgrounds 
and physical and mental abilities 
participate in their own way. It is 
our role to help facilitate their 
participation. 

To encourage participation:
Inform

Always tell children the truth!

Involve

Photo
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Thus it is important to ensure that all activities:
! Are Age Appropriate: Activities must be differentiated and age 

appropriate for younger children or youth.
! Have Different Roles for Different Abilities: Just like different ages, 

children with different abilities can be involved in building on the 
various skills that they already have.

! Ensure Girls Participation: Girls' participation must be given a 
priority. Efforts should be made to ensure that girls are given a 
place and a voice in the classroom, at home, in children's 
committees and other special groups.  This includes designing and 
promoting culturally appropriate activities to enable girls to 
participate. 

! Involve all Castes: Caste differentiation still persists in many 
communities and it greatly affects child participation at the 
community level.  It is necessary to ensure that children have the 
opportunity to participate in the classroom on an equal level, 
despite caste differences.  

! Respect Children's Wishes: Ensure that children's participation is 
voluntary. If they do NOT want to participate, respect their wishes 
and try to find other ways to include them that they feel more 
comfortable with. 

Vulnerable children, including those who have experienced trauma, 
should be included in activities with other children, whenever possible. It 
is important for them to feel NORMAL and for other children to learn their 
skills and abilities. The “Seeds of Recovery” child protection and 
psychosocial workbook (3) helps practitioners identify vulnerable 
children, include them in activities, and where needed provide 
individualized ongoing support.

It will take time and experience for communities to recognise the value of 
children's participation and even longer to work with families to create a 
community that encourages and supports the involvement of ALL 
children, but it is worth it!

Are Age Appropriate:

Have Different Roles for Different Abilities: 

Ensure Girls Participation:

Involve all Castes: 

Respect Children's Wishes:
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Please refer to Workbook 4: Children's Participation to learn more 

about how to support children's active engagement in their recovery.

Experiential Nature-Based Activities (Workbook 5)
Children have a natural connection to the environment - they are closer 
to it, they are more inclined to see the 
wonder in it, and they are more affected by 
it than adults are. Children are creative and 
can see the possibilities in nature that 
adults sometimes miss! Also, when a child 
connects strongly with their environment, 
they can achieve actual and perceived 
safety: in other words, they will be stronger 
or more resilient and will always have a 
safe place to go!

1.  Experience - something that we do or that happens to us
2.  Reflection - digesting and learning the lessons of our experience
3.  Integration - applying those lessons to our daily lives

When children participate directly in the learning process, they learn 
from experience and are more likely to remember this information and 
incorporate it into their lives. 

Nature-based activities are experiential activities that:
! Draw on the natural world around us (like using the earth, wind, 

fire or water in an activity or to 
make something);

! Help participants reconnect to 
the natural world with their 
mind, body, heart and spirit;

Experiential Education has three parts:

Experiential Nature-Based Activities (Workbook 5)

Experiential Education has three parts:
1.  Experience
2.  Reflection
3.  Integration

Nature-based activities are experiential activities that:
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! Facilitate healing through re-connection, creativity, imagination 
and play; and

! Provide long-term lessons and insights. 

To make learning experiential and nature-based, practitioners need to 
engage teachers and children (participants) in experiences that connect 
them to their natural environment. It is important to then hold focused 
discussions and reflections to increase the participant's knowledge, 
develop their skills and clarify their values. 

The principles of experiential nature-based learning are:
!  Doing activities with the children that relates to the 

natural environment and to something that happened to them;  

!  Discussing the learning from activities and 
experiences; and 

!  Helping the children to apply their learning to their 
daily lives.

In order to ground children's experiences, it is important to have 
conversations about the experience or activity to facilitate the learning 
process. By supporting children, as they integrate these lessons into their 
lives, you ensure that they have learned the valuable lessons that nature 
and the world around us can teach.  

In addition to being influenced by their social context, all children are also 
influenced by their natural and built environment. Children develop a 

Experience -

Reflection -

Integration -

hold focused 
discussions and reflections to increase the participant's knowledge, 
develop their skills and clarify their values. 

The principles of experiential nature-based learning are:
Experience -

Reflection -

Integration -
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healthy sense of self - identity and self - efficacy (the ability to control 
oneself and the local environment) through developing healthy positive 
connections with their physical and natural environment. This interaction 
with the local environment is a key part of their psychological healing 
process.

A “good physical environment” is an environment that contributes to 

realizing children's right to survival, development, protection, non-

discrimination, and active participation. The relationship may be 

direct and obvious or indirect and less obvious.

Adapted from Physical Environment, Save the Children Sweden

Play is a critical means through which 
children explore and interact with 
their local environment. In the case 
of trauma, the emotions they are 
feeling are often frightening and 

confusing. Children are often unsure 
of how to act or what they are 
suppose to feel, and will often need 
to take breaks by playing (take an 
emotional time out). Play is in turn 
directly linked to children's natural 
and built environment. Thus 
effectively supporting child's right to play, as outlined in Article 31 of the 
UN Convention on the Rights of the Child, as well as a child's right to 
development and protection, requires an understanding of a child's 
natural and build environment.

Please refer to Workbook 5: Experiential Nature-Based Activities to 

learn more about how to support children's recovery using 

experiential nature - based games and activities.
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Stage 4: Participatory Community 
Action - Bearing Fruit
Stage 4: Participatory Community 
Action - Bearing Fruit

To ensure long-term sustainability and effectiveness, the “Seeds of 
Recovery” Program not only builds capacity of practitioners, but also 
actively engages children and their community, in building on existing 
strengths and addressing weaknesses that support vulnerable children. 
The outcome, of this simple 3-step process, is a tangible community 
owned program supporting local children.

The Triple “A” Participatory Approach, the participatory programming 
tool used in the “Seeds of Recovery” Program, facilitates the 
understanding of the child-centred strengths and needs of a community 
in order to work with children and communities to create positive social 
change that benefits children. It is an adaptation of a child - centred, 
community development tool first developed and piloted by UNICEF in 
Tanzania in the 1980's. This tool was later adapted and tested in Malawi, 
and South Africa with orphan care projects by the University of Victoria, 
International Institute for Child Rights and Development (IICRD) and 
local partners. 

 The 3 steps of the Triple “A” participatory process are:
1. Assessment. The first step of the 

process is an assessment of the village's 
capacity to support children, whereby 
children and community members 
identify the strengths and weaknesses 
in their community.  Children's views 
are then presented to the larger 
community to spur discussion and 
collect further information. 

2. Analysis. The second step is an analysis, that engages children and 
the community in a collective process of critically analyzing the 
information gathered from the assessment (the child-focused 
strengths, challenges and needs that exist in their village) using 
the child rights themes of survival, protection, development and 
participation.  

1. Assessment.

2. Analysis.

Action

Analyze Assess

Elders

Local

Leaders

Women's

Groups

Children

and Youth

munim tyoC rove nm Gla ec no tL
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3. Action. In the third step, action, 
children develop child-led and 
initiated activities that utilize 
and build on local strengths to 
address their primary areas of 
concern.  These “actions” tend 
to be culturally grounded, 
n a t u r e - b a s e d  a n d  
participatory and focus on 
community projects, training, 
monitoring and advocacy.  

Children, women, youth and community leaders are engaged in each 
stage of the Triple “A” process, ensuring that each village benefits from 
participating in the design, development and implementation of 
initiatives that meet their specific needs.  

These initiatives or “actions” are then implemented by local committees 
of women and children with the support of their community and your 
organization. This ensures local ownership and contributes to long-term 
sustainability of the action plans and builds local capacity and 
understanding of child rights principles (non-discrimination; best 
interests of the child; life, survival and development; and child 
participation).  

Initiatives need not be cost heavy, in fact they should draw from the 
resources that already exist in the community, contributing to its 
sustainability and local ownership. Encourage children and the 
community to look at their assets, be it human, natural or material, and 
build on this to address the child centred problem. Your organization can 
provide resources and guidance, but be sure to be upfront and open in the 
early stages of the program about what you can and cannot provide.

There are a number of activities/tools that are implemented by 
practitioners to facilitate the Triple “A” process. These include:

3. Action. 
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! Assessment: Village visit, social mapping, focus group discussions 
and key informant interviews

! Analysis: Summary analysis of documentation and problem trees
! Action: Children's committees, designing an action plan, 

generating community support, implementing an action plan and 
follow-up

Types of actions to consider:
Generally, action plans fall into one of the four categories below:

!  e.g. children want to learn a new skill or decide 
to teach other community members something they know well.

!  e.g. children set up a program to support and 
involve vulnerable children.

!  e.g. children speak out for children's rights, establishing 
a child rights committee of key adults to support vulnerable 
children.

!  e.g. children develop mechanisms to gather 
information on gender differences in the community.

The Triple “A” participatory process of (1) assessment, (2) analysis, and 
(3) action enables an entire community to look closely at the fabric of 
their lives, and their capacity to support children. Because each activity 
draws on the knowledge and expertise of the community, it fosters 
awareness and eventually ownership of child - centred information and 
practices. Adults and key child support persons in the community are 

Capacity building:

Service delivery:

Advocacy:

Monitoring:

Assessment:

Analysis: 
Action: 

Capacity building:

Service delivery:

Advocacy:

Monitoring:
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encouraged to look at children's lives and assess if their needs are being 
met. Their close involvement in the process solidifies their support for 
children's initiatives.  

It is the children themselves who play the central role in the process, 
researching, reflecting and developing an action plan to address a child - 
centred challenge they see in their village. The process itself helps to 
facilitate their recovery by building on their confidence and abilities. It 
also places them at the centre of their communities, drawing attention 
not only to their needs, but also to their capacity to create positive social 
change. 

Sample Action Plan Outline
(The same table appears, with the sample action plan filled out, in “A 

Triple “A” Participatory Approach Booklet”)

The Triple "A" Participatory Process 
Action Plan Outline

GENERAL INFORMATION
Action Plan Name
Action Plan Goal/
Objective 
Success
(How will you know 
when you have achieved 
your goal?)
Community Need/
Challenge to be addressed
Community Strengths 
to build on

Sample Action Plan Outline

The Triple "A" Participatory Process 
Action Plan Outline

GENERAL INFORMATION
Action Plan Name
Action Plan Goal/
Objective 
Success

Community Need/
Challenge to be addressed
Community Strengths 
to build on
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Real Change
(How can we ensure 
long-term effectiveness 
of our work?)
ACTION PLAN PREPARATION
Children's Committees
(Child participants and 
responsibilities)
Materials/Resources
(Name of item and 
where to get it)
Support Persons
(Who and the support 
needed)
Location
(If necessary for activities)
Committee Meetings
(Time and Place)
Ground Rules
(For committees and 
larger group)
Involving Vulnerable 
Children
(How and special 
accommodations needed)
ACTION PLAN IMPLEMENTATION SCHEDULE
Fill in the steps you will need to take to complete a successful action 
plan. Start with a name for each step, and then fill in the detailed 
activities for each. Be as specific as possible.
Step 1:

Real Change

ACTION PLAN PREPARATION
Children's Committees

Materials/Resources

Support Persons

Location

Committee Meetings

Ground Rules

Involving Vulnerable 
Children

ACTION PLAN IMPLEMENTATION SCHEDULE
Fill in the steps you will need to take to complete a successful action 
plan. Start with a name for each step, and then fill in the detailed 
activities for each. Be as specific as possible.
Step 1:
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Step 2:
Step 3:
Step 4:
Step 5:
FOLLOW-UP
Fill out this section when you have completed your action plan.
Highlights
Challenges
Next Steps
People to Follow-Up with
(Who and what needs 
to be done?)
Actions to Follow-Up with
(What needs to be done?)

Please refer to “A Triple “A” Participatory Approach Booklet” for 

detailed guidelines on implementing this approach. 

Step 2:
Step 3:
Step 4:
Step 5:
FOLLOW-UP
Fill out this section when you have completed your action plan.
Highlights
Challenges
Next Steps
People to Follow-Up with

Actions to Follow-Up with
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ConclusionConclusion

The “Seeds of Recovery” Program provides tangible tools for child serving 
organizations to effectively support vulnerable children, who have 
experienced trauma, or are in need of special protection measures. 
Working through a rights and strengths based approach that is grounded 
in children's day to day lives, the program strives to build on the 
knowledge, skills and resources that already exist within the organization 
and the local communities. It is our hope that through this participatory 
approach, organizations can work closely with children and communities, 
to ensure the long-term sustainable support of vulnerable children. The 
“Seeds of Recovery” Program has at its core the belief that children and 
communities already have the “seeds” of their own recovery. It is through 
their strengths and their active participation in the program that we, as 
child serving organizations and practitioners, can help plant these seeds, 
so that the children can realize their dreams and grow into strong trees 
that bear fruit. 

We hope the lessons learned in these tools will be widely applied and 
adapted. We ask that agencies applying the “Seeds of Recovery” 
strategies to keep IICRD informed of your progress and lessons learned in 
implementing your own programs.

Photo

44 Seeds of Recovery

Encouraging children to practice their culture



The day will come when nations will be judged
not by their military or economic strength,

nor by the splendor of their capital cities and public buildings,
but by the well-being of their peoples;

by their levels of health, nutrition, and education;
by their opportunities to earn a fair reward for their labours;

by their ability to participate in the decisions that affect their lives;
by the respect that is shown for their civil and political liberties;

by the provision that is made for those
who are vulnerable and disadvantaged;
and by the protection that is afforded to

the growing minds and bodies of their children.
                                 The Progress of Nations, UNICEF (1997)








