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OUR APPROACH: 

Developmental Rights Based 
IICRD supports the full and healthy development of children, drawing on 
the strengths of children, their families, communities and culture. 
 
Systems Change 

IICRD creates multi-ǎǘŀƪŜƘƻƭŘŜǊ ΨōƻǘǘƻƳ ǳǇ ς ǘƻǇ ŘƻǿƴΩ ǎǘǊŀǘŜƎƛŜǎ ŦƻǊ 
sustainable systems change. 
 
²Ŝ ŜƴǎǳǊŜ ǘƘŀǘ ŎƘƛƭŘǊŜƴΩǎ ǊƛƎƘǘǎ ōŜŎƻƳŜ ŀ ǊŜŀƭƛǘȅ ōƻǘƘ ǿƛǘƘƛƴ ǘƘŜƛǊ Řaily 
lives, and the social, economic, and political systems that affect them. 

 
OUR PARTNERS: 

IICRD works in partnership with a broad range of child serving 
organizations including the UN Committee on the Rights of the Child, 
UNICEF, Save the Children, Plan International, the UN Committee on the 
Rights of the Child, the Canadian International Development Agency 
(CIDA), national and local governments, foundations, child and youth-led 
organizations, and professionals from various disciplines and regions to 
maxƛƳƛȊŜ ƛƴƛǘƛŀǘƛǾŜǎ ŀōƛƭƛǘȅ ǘƻ ǎǳǇǇƻǊǘ ŎƘƛƭŘǊŜƴΩǎ ǊƛƎƘǘǎ ŀƴŘ ǿŜƭƭ ōŜƛƴƎΦ  

 

 

 

OUR MISSION: 

¢ƻ ōǳƛƭŘ ǊŜǎǇŜŎǘ ŦƻǊ ŎƘƛƭŘǊŜƴΩǎ ƛƴƘŜǊŜƴǘ ƘǳƳŀƴ ŘƛƎƴƛǘȅΣ ǘƻ ƴǳǊǘǳǊŜ ǘƘŜƛǊ 
sense of belonging, and reinforce justice at all levels through strength-
ōŀǎŜŘ ŀǇǇǊƻŀŎƘŜǎ ǘƻ ŎƘƛƭŘǊŜƴΩǎ ǊƛƎƘǘǎΦ ²Ŝ ŜƴƎŀƎŜ ŎƘƛƭŘǊŜƴΩǎ ǇŜǊǎǇŜŎǘƛǾŜǎ 
and experiences, equip professionals, policy makers and young people, 
and shift systems in four key areas: 

Á Child Protection and Well Being 

Á Youth Engagement and Community Resilience 

Á Child Justice 

Á Child Rights Education for Professionals 
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ABOUT IICRD 

The International Institute for Child Rights and Development 
(IICRD) is a non-profit organization based in the Centre for 
Global Studies at the University of Victoria in Victoria, Canada, 
devoted to advancing dignity, belonging and justice for 
vulnerable children around the globe. We have been working 
ƻƴ ƛǎǎǳŜǎ ŀŦŦŜŎǘƛƴƎ ŎƘƛƭŘǊŜƴΩǎ ƭƛǾŜǎ ƭƻŎŀƭƭȅΣ ƴŀǘƛƻƴŀƭƭȅΣ ǊŜƎƛƻƴŀƭƭȅ 
and internationally since 1994. 

IMAGINE A WORLD WHEREΧ  
 

Á 2.2 million children 
experience dignity, belonging 
and justice. 

Á Every child is healthy, 
educated and cared for.  

Á Child development is 
reflected in community 
development. 

Á Cultural strengths are built 
ǳǇƻƴ ƛƴ ǎǳǇǇƻǊǘ ƻŦ ŎƘƛƭŘǊŜƴΩǎ 
well being. 

Á /ƘƛƭŘǊŜƴΩǎ ǾƛŜǿǎ ŀƴŘ 
perspectives are considered 
in decisions affecting them. 

Á Everyone works together to 
address complex challenges 
facing children. 

Á Child rights and development 
are a lived reality in the lives 
of all children. 
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Finally, we express our deep 
sadness at the passing of 
Chief Judge Hugh Stansfield. 
We honour his significant 
contributions to the field of 
ŎƘƛƭŘǊŜƴΩǎ ǊƛƎƘǘǎ ŀƴŘ 
ŎƘƛƭŘǊŜƴΩǎ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ƛƴ 
legal decision making in 
British Columbia, and we 
offer our condolences to 
HughΩs family. His passing is a 
loss to us all. 

We are committed to 
continuing his good work in 
supporting child justice and 
look forward to a successful 
ȅŜŀǊ ƻŦ ǎǳǇǇƻǊǘƛƴƎ ŎƘƛƭŘǊŜƴΩǎ 
rights and through this 
process contributing to a 
more humane world. 

Respectfully, 

 
Philip Cook 

 

 

Our work at IICRD is only as effective as the impact it has on the children 
and communities at the centre of all of our activities. Whether it is: 

¶ Exploring the threat of sexual exploitation to children from Internet 
and Communication Technologies (ICT) in Thailand and Brazil; 

¶ Assisting Indigenous communities reclaim their sacred 
responsibility to support their children and families in Canada; 

¶ Linking vulnerable youth engagement to community development 
in Canada; or 

¶ RŜƛƴŦƻǊŎƛƴƎ ŎƘƛƭŘǊŜƴΩǎ ǊŜǎilience after natural disasters τ  

IICRD is committed to strengthening our approach by trying to better 
understand and measure the impact of our services. 

In the past year, as a core priority in our programs supporting child rights, 
we have focused on strengthening our own monitoring and evaluation tools 
in collaboration with our partners in Canada and around the world. This has 
resulted in both a greater capacity for improved programming and a more 
effective core administrative system to support these programs. All of 
which will help breathe life into our mission to strengtƘŜƴ ŎƘƛƭŘǊŜƴΩǎ 
dignity, belonging and justice. Tools allowing for more open and honest 
ŘƛǎŎǳǎǎƛƻƴǎ ǿƛǘƘ ŎƘƛƭŘǊŜƴ ŀƴŘ ǎŜǊǾƛŎŜ ǇǊƻǾƛŘŜǊǎ ƻƴ ǿƘŀǘΩǎ ǿorking have 
been central to our work, and you will read more about this important 
ǇǊƻŎŜǎǎ ƛƴ ǘƘƛǎ ȅŜŀǊΩǎ ŀƴƴǳŀl report. 

Much of this work, and other important child rights monitoring and 
evaluation research, will be showcased at IICRDΩǎ /ƘƛƭŘ wƛƎƘǘǎ ƛƴ tǊŀŎǘƛŎŜ 
(CRIP) Conference which has been postponed to October 25th ς 30th, 2009, 
at Whistler, B.C. We look forward to seeing many of our friends and 
colleagues at this important learning event. An important aspect of our 
practitioner learning community is our CRIP social networking site which 
allows us to share and receive child rights learning and insights from the 
field with our global community. Please visit the site at 
www.childrightsinpractice.org. 

Fortunately, our growth this year has also allowed us to hire new team 
members to reinforce this core capacity and we are pleased to welcome 
Elaina Mack, Project Manager for YouthScape; Chris Yeomans, Project 
Manager for the Child Protection Partnership (CPP); Liz Morrison, Cred-Pro 
Project Officer; Kirsten White, YouthScape Coop student; and our new 
bookkeeper, Sharon Guenther.  We have also had the good fortune of 
having Micheal Montgomery fill the directorship of Child Protection 
Partnership (CPP), and Elise Mallory become our new point person while 
both Suzanne and Renee have been away on maternity leave. Thus, we are 
pleased to welcome two new generation IICRD relatives, Elijah, son of 
Suzanne and her husband Paul, and Mathias the second son of Renee and 
Roy. It is also with sadness that we bid farewell to Jorge Salazar and Jen 
Wheeler. We wish them both well in their current endeavours.  

 

 

 
 

MESSAGE FROM 

THE EXECUTIVE 

DIRECTOR 

 

 

 

Dr. Philip Cook with Elder -May 
Apsassin, Nenan Elders Youth 

Gathering, Canada 2009 

 

http://www.childrightsinpractice.org/
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Bruce Lund joined IICRD 
after a long career with 
the Government of Canada, 
focusing on social justice 
issues including multi -
cultural ism, human rights, 
the status of women, 
disabled personõs 
participation and 

Aboriginal issues.  

It has been an exciting first year at the Institute as the first Chief 
Operating Officer. IICRD has more than doubled its scope of work and 
continues to grow at a great pace. 

When I started working at the Institute in March 2008, project 
managers and contractors were donating their time to manage core 
operations. Given the complexity of the challenge and the scope of 
work awaiting me, I was amazed at how well they had managed.  

It was immediately obvious that everyone at the Institute had joined 
out of a sense of passion for working on child rights issues and not 
because they needed a job.  In fact, Philip Cook, our Executive Director 
and Founder resigned his tenure at the University of Victoria to follow 
the dream of creating this Institute; Suzanne Williams our Deputy and 
Legal Director resigned from a successful legal career to work full time 
on child rights; and the stories continue.  This passion and commitment 
has resulted in a dynamic collective of highly creative individuals who 
are now driving continuous growth and innovation at the Institute. 

With the creation of my position, practitioners and field staff have 
been freed up to devote their time and expertise to make a difference 
for and with the worlds children. This has allowed me and our core 
administration team to be able to spear head the development of our 
core structure including the: 

¶ Completion of our 5 year strategic plan; 

¶ Development and launch of a new website and social 
networking site; 

¶ Production of a new brochure; 

¶ Integration of new financial management systems;  

¶ Initiation of a contact database; 

¶ Engagement of a dynamic and committed board; 

¶ Revamping of fundraising proposal guidelines;  

¶ Development of Human Resource policies and review 
procedures;  

¶ Hiring of 6 new staff including myself; and  

¶ Ongoing support for local, national, regional and international 
projects. 

Judging by the speculative discussions framing the scope of future 
project opportunities, the coming year promises to be every bit as 
exciting. 

Respectfully, 

 

Bruce Lund 

 

 

  

A MESSAGE FROM 

THE CHIEF 

OPERATING 

OFFICER 
 
 

 

Bruce Lund, Chief Operations 
Officer, IICRD 

 



5 

 

 

 

 

 

Launch of a new social networking site - 
www.childrightsinpractice.org for international 
practitioners and professional working on 
issues of child rights to share ideas and 
resources.  

Work with First Nations, Métis and Aboriginal 
peoples to build a community-based and 
culturally grounded child welfare service 
delivery model. 

Strengthening of LL/w5Ωǎ ¢ǊƛǇƭŜ ά!έ /ƘƛƭŘ wƛƎƘǘǎ 
and Community Development Approach to 
support the increasing complexity of our 
projects. 

Co-ƘƻǎǘƛƴƎ ƻŦ ¸ƻǳǘƘ{ŎŀǇŜΩǎ .ŀƴŦŦ DŀǘƘŜǊƛƴƎ to 
celebrate youth and the role they play in 
building stronger communities across Canada.  

Launch of Child Protection Partnership (CPP) in 
Thailand and Brazil. 

Exploration of the meaning of monitoring and 
evaluation in child rights through the 
preparation of a background paper.  

Further development of IICRD training 
materials on experiential, child centered 
facilitation, and how to support children in 
difficult situations. 

 

 

Highlights from 
2008-2009 
 

http://www.childrightsinpractice.org/
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Addressing ICT enabled 
child sexual 
exploitation in the 
developing world  

IICRD Making a 
Difference 
Internationally 
 

 

The Child Protection 
Partnership (CPP)  is a 

unique multi-sector collaboration 
comprised of organizations 
committed to protecting children 
from sexual exploitation enabled by 
worldwide use of information & 
communication technology (ICT).  

As the executing agency, IICRD has 
been developing the framework for 
effective child centred programs. To 
date, projects have been launched in 
South East Asia and South America 
this year with regional expansion on 
the horizon.  

CPP has been: 

1. Capitalizing on multi-level 
collaborations to ensure that:  

Á Successes in addressing ICT 
enabled child sexual exploitation 
are built upon;  

Á The lived experiences and views 
of vulnerable children anchor and 
ƛƴŦƻǊƳ /ttΩǎ ǿƻǊƪ ǘƻ ŜƴǎǳǊŜ ƛǘ ƛǎ 
relevant and meaningful; and 

Á Ongoing child protection efforts 
are integrated into local policies, 
laws and practice.  

 

Funders:  Canadian 

International Development 
Agency (CIDA) and partners (in- 
kind contributions) 
 
Length of Project : 2008-2011 

Location(s) : South America 

(Brazil Lead) and South East Asia 
(Thailand lead) with anticipated 
regional expansion  

Steering Committee 
Partners:  Canadian International 

Development Agency (CIDA), the 
International Institute for Child 
Rights and Development (IICRD), 
Microsoft Corporation, the Royal 
/ŀƴŀŘƛŀƴ aƻǳƴǘŜŘ tƻƭƛŎŜΩǎ 
National Child Exploitation 
Coordination Centre (NCECC), and 
ǘƘŜ ¦ƴƛǘŜŘ bŀǘƛƻƴǎ /ƘƛƭŘǊŜƴΩǎ CǳƴŘ 
(UNICEF).   

IICRD Project Team:  
Suzanne Williams, Micheal 
Montgomery, Chris Yeomans, Dr. 
Philip Cook, Cheryl Heykoop, Dr. 
Natasha Blanchet-Cohen and 
Michele Cook  
 
Volunteers:  Alba Bannman, 

Robin Beil, Britany Decker, Holly 
Courtright, Kisa MacDonald, Kara 
MacWilliam, Anne Mitaru and 
Raphael Tachie 

 

 

 

 

CHILD PROTECTION PARTNERSHIP 

/tt ¢ǊƛǇƭŜ ά!έ ¢ǊŀƛƴƛƴƎ, Brazil, 2009 
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òThere are rare moments when we can 
dialogue and prepare proposals with 
same goals.  I am happy to see the 
presence of universities, the judicial 
branch, police, [NGOs] and public 
prosecutors all at the same table. We 
have common ground and that diversity 
builds the final unityó 
   

 -Silvia Losacco, Salvador de Bahia, Brazil 2009 

 

2. Building on collaborative network with expertise in 
ǘŜŎƘƴƻƭƻƎȅΣ ƭŀǿ ŜƴŦƻǊŎŜƳŜƴǘΣ ŎƘƛƭŘǊŜƴΩǎ ǊƛƎƘǘǎ ŀƴŘ ǇǊƻǘŜŎǘƛƻƴΣ 
human rights, and child-centred participatory development to:  
 
Á Share the latest in knowledge and tools with law 

enforcement and related stakeholders to better equip 
them to address ICT enabled child sexual exploitation;   

Á Connect vulnerable children and populations to relevant 
information, protection, reporting and  recovery 
services; and  

Á Support ongoing collaboration between law 
enforcement and other public sectors, private sectors, 
civil society, and vulnerable populations. 

 
3. Addressing ICT enabled child sexual exploitation through a 
systems change approach that entails working with multiple 
stakeholders (e.g., family, community, NGOs, law enforcement, 
private sector, etc.) affecting children and impacted by children 
to create a rights enabling environment for children, their 
families and communities.  
 

Activities  

Á Consolidation and consultation with /ttΩǎ {ǘŜŜǊƛƴƎ 
Committee, comprised of law enforcement 
representatives, the private sector, the U.N., 
Government and IICRD; 

Á Facilitation of a panel session on multi-and private sector 
partnership at the Third World Congress on the Sexual 
Exploitation of Children and Adolescents in Rio de 
Janerio in November 2008; 

Á Establishment of program implementation framework; 

Á Selection of regions; 

Á Project inception and initiation visits to Thailand and 
Brazil; 

Á Selection of some key implementing partners and 
ǎƛƎƴƛƴƎ ƻŦ ah¦ΩǎΤ 

Á Formation of regional advisory committees that link the 
work of front line partners working with children and the 
children themselves, to the systems and programs that 
seek to serve and protect them; and 

Á Launch of the project capacity and partnership building 
activities including planning sessions with over 20 
different organizations and ¢ǊƛǇƭŜ Ψ!Ωκ/ƘƛƭŘǊŜƴΩǎ ƭƛǾŜŘ 
realities workshops. 

Outcomes 

Á In Thailand - Chulalongkorn University, 
Plan Thailand, WePeace and the Mercy 
/ŜƴǘǊŜ ŀǊŜ ǳǎƛƴƎ LL/w5Ωǎ ¢ǊƛǇƭŜ ΨAΩ 
development process with children, 
youth and community organizations to 
build capacity and facilitate child led 
assessment activities in three project 
locations (Southern Thailand, Bangkok, 
and North Thailand). A special thank you 
for the support and dedication of the 
on-site CPP Thailand team including 
Cheryl Heykoop (S.E. Asia Child 
Protection Advisor) and Pranorm 
Palakarn (Took) (Project Coordinator). 

Á In Brazil - a broad section of 13 non-
governmental organizations, 2 
Universities, Law Enforcement (Judge, 
Federal Prosecutors and Federal/State 
Police Agents), and 2 other federal 
government agencies have come 
together to create a unique multi-sector 
partnership from across Brazil. This 
enthusiastic collaboration and strong 
political will, will form the foundation to 
address ICT child sexual exploitation 
across Brazil through a strong multi-
sector systems approach.  

We look forward to capturing the lived realities 
of children affected by ICT threats and working 
with the children and our partners to design and 
implement strategies to both address the 
threats and build on child and community 
strengths and capacities. 
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Funders:  Canadian International 
5ŜǾŜƭƻǇƳŜƴǘ !ƎŜƴŎȅΩǎ ό/L5!ύΣ ¦bL/9F 
Jordan, Relief International-Schools 
Online, Save the Children USA, Canadian 
Embassy in Jordan   
 

Length of Project : 2007- 2009   
With new proposals in development 
 

Location(s) : The ICPRC is an 
international network with case studies of 
innovation operating in Jordan, Brazil, and 
Canada. 
 

Partners:  ICPRC is a network of 
individual researchers, universities, 
governments, UN agencies and Non-
governmental Organizations (NDhΩǎ). 
L/tw/Ωǎ ƻǇŜƴ ƳŜƳōŜǊǎƘƛǇ ƛǎ ŎǳǊǊŜƴǘƭȅ 
comprised of:  
 
¶ Oxford University, Centre for Refugee 

Studies, UK 

¶ University of California at Davis,  
Department of Human and Community 
Development, USA 

¶ University of Victoria, International 
Institute for Child Rights and 
Development (IICRD), Canada 

¶ The UNICEF Innocenti Research Centre 
(IRC), Florence , Italy  

¶ Catholic University of Goias, 
Department of An thropology, Brazil  

¶ Canadian International Development 
Agency (CIDA) 

¶ Save the Children USA, Jordan 

¶ Relief International, Jordan  

¶ Save the Children UK, South East Asia 
and Pacific Regional Office, Bangkok, 
Thailand 

 
IICRD Project Team:  

Dr. Philip Cook, Vanessa Currie, Martha 
Nelems 

 

The International Child Protection and 
Rights Consortium (ICPRC) was created in 2006 to 

bring together social scientists and Governments, UN agencies and 
Non-governmental organizations (NGOs) working to bring about 
broad based systems change in support of child protection. 

The purpose of ICPRC is to better understand the impact of 
ŎƘƛƭŘǊŜƴΩǎ ǊƛƎƘǘǎ ŀƴŘ ǘƻ ǎǳǇǇƻǊǘ ǘƘŜ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ƻŦ ŎƘƛƭŘ 
protection policy and programming by strengthening the evidence 
base for good practices. 

This is achieved through collaborative research, the development of 
capacity building and monitoring tools, and the study of innovative 
programming and policy. ICPRC seeks to build on the best of 
implementation efforts in child rights and protection, while 
recognizing that new approaches are needed to better ground the 
UN Convention on the Rights of the Child (CRC) in the context of a 
ŎƘƛƭŘΩǎ ƻǿƴ ƭƛǾŜŘ ŜȄǇŜǊƛŜƴŎŜ ǿƛǘƘƛƴ ǘheir peers, family, community 
and culture. 

ICPRC is focused on linking research, policy and practice in four 
areas: 

1. /ƘƛƭŘǊŜƴΩǎ ƻǿƴ ŜȄǇŜǊƛŜƴŎŜ of childhood in relation to risk, 
protection, and agency;  

2. Growing social science understanding of long term threats to 
child and adolescent development, and of the various means 
through which societies can protect their young against such 
threats;  

3. An ecological perspective on childhood that includes the role 
of culture and other social systems in child vulnerability and 
protection;  and 

4. The presence and significance of the UN Convention on the 
Rights of the Child in both policy and practice.  

 
 

 

 

INTERNATIONAL CHILD 

PROTECTION AND 

RIGHTS CONSORTIUM 

(ICPRC) 
 

Innovative Rights Based 
Approaches to Child 
Protection  

  

Jordan Unity Circle Team, 2009 
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ά¢ƻŘŀȅ ǿŜ ƘŀǾŜ ƛƴ ǘƘƛǎ ǊƻƻƳ 
the proof that when given 
the opportunity 
άōŜƴŜŦƛŎƛŀǊƛŜǎέ ōŜŎƻƳŜ 
agents of positive change. 
And it is important not to 
stop at the level of parents. 
One of the themes of the 
report is that children and 
youth are agents. They 
recognize themselves as 
such and deserve to be 
treated as such and helped 
ǘƻ ƎǊƻǿ ǎǘǊƻƴƎŜǊΦέ  

-Angelita Caredda, Former Executive 
Director Relief International Schools 

Online  

 

 άThe Unity Circle Project 
has shown us what happens 
when the academia and the 
practitioners work together, 
when serious research 
informs practice and the 
two are given the possibility 
ǘƻ ƭŜŀǊƴ ŦǊƻƳ ŜŀŎƘ ƻǘƘŜǊΦέ 

-Angelita Caredda, Former Executive 
Director Relief International Schools 

Online  

 

 

 

Activities  
 
Exploration of the impact of 
ΨŀƭǘŜǊƴŀǘƛǾŜΩ ŀǇǇǊƻŀŎƘŜǎ ǘƻ ǇǊƻǘŜŎǘƛƻƴ 
across systems, cultures and contexts 
within: 

Á A regional model of indigenous 
child protection governance 
through community engagement 
(Canada); 
 

Á The development of a child 
centred protection policy through 
participatory action research with 
Iraqi refuge children (Jordan), and 
 

Á Child rights councils in promoting 
good practice in Municipal 
Guardianship Councils (Brazil).  

Resulting in an understanding that: 

Á A well-being orientation to 
protection is more effective than 
crisis-based interventions; 

Á A lifespan approach from early 
childhood to adolescence to young 
adulthood is more effective than 
silo approaches; 

Á Systems change, issues of context, 
scale, and governance are crucial 
to the development of effective 
services; 

Á Community councils are central to 
ensuring local accountability; 

Á Child and youth agency and 
meaningful participation are 
integral as are participatory child 
centred monitoring and evaluation 
tools; and 

Á Holistic systems linking prevention 
to early intervention to deeper 
healing are needed. 

Moving forward, ICPRC will be 
focusing on how to understand the 
impact of programs, services and 
policies on childǊŜƴΩǎ ƭƛǾŜŘ ǊŜŀƭƛǘȅ ŀƴŘ 
the development of  monitoring and 
evaluation tools.  

  
Side box: With some text trimming, 

Outcomes 

Á Partnerships with governments, 
UN agencies and international 
and national Non-governmental 
organizations (NGOs) provided 
the platform to identify policy 
and programming activities to 
increase child protection within 
a rights framework.  
 

Á Policies and activities to increase 
the protection of children within 
a child rights framework 
ƎǊƻǳƴŘŜŘ ƛƴ ŎƘƛƭŘǊŜƴΩǎ socio-
cultural reality successfully 
identified and recommended. 
 

Á The Unity Circle report used as a 
catalyst for deeper analysis of 
child protection and specifically 
psychosocial responses for Iraqi 
children and their families in 
Jordan, bringing a deeper 
understanding of children and 
families own perspectives and 
their agency in bringing about 
positive change in their own lives 
to the fore.  
 

Á The Unity Circle project, led 
directly to a Phase II initiative 
with Relief International Schools 
Online, using the Triple άAέ 
methodology to explore Iraqi 
and Jordanians understanding of 
social exclusion and build child, 
youth and adult partnerships in 
support of social inclusion 
between the refugee and host 
population. 

 

άCIDA is very proud to support 
this participatory, action-
oriented research, which is 
exploring models for effectively 
combining governmental 
resources with family, 
community and cultural assets 
to provide contextualized 
protection that addresses the 
diversity oŦ ŎƘƛƭŘǊŜƴΩǎ 
circumstances.έ  
   - Bianca Gonsalves, CIDA Project Officer            
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South East Asia Regional Cooperation in 
Human Development Project (SEARCH ) is a 

human rights and rule of law project designed to improve legal and 
institutional mechanisms for the promotion and protection of the 
rights of children, ethnic minorities and migrant workers in the 
Southeast Asia region: Thailand, Vietnam, Cambodia, Indonesia, 
Philippines, Laos and Timor Leste.  The project focuses on:  
Á Protection and equality under and before the law;  
Á Prevention of trafficking; and 
Á Capacity building of regional institutions. 

Gender is as a crosscutting theme as is the use of vertical and 
horizontal networks to ensure the meaningful participation of children, 
ethnic minorities and migrant workers in positively changing systems of 
human rights and development. 
 
IICRD is the lead child rights organization in this 7-year CIDA program, 
and works, with a consortium of stakeholders and Non-governmental 
organizations (NGOs) including, Dr. Saisuree Chutikul (Senior Advisor), 
UNICEF Thailand, UNICEF Timor Leste, UN Inter-Agency Project Against 
Human Trafficking in the Greater Mekong Sub-region (UNIAP), Save the 
Children Sweden, Save the Children UK, Ministry of Social Development 
and Human Security, UN Office of High Commission  for Human Rights 
(UNOHCR), Chulalongkorn University, Mahidol University, Ateneo 
Human Rights Centre, UN Office on Drugs and Crime (UNODC) and 
others to address issues of child rights.  

 
Activities  and Outcome s 

Á Involvement in an emerging regional network of child focused 
organizations involved in creating a regional commission for 
women and children and linking child rights organizations in the 
region to other human rights networks.  

Á Establishment of a RestoratƛǾŜ WǳǎǘƛŎŜ ²ƻƳŜƴ ϧ /ƘƛƭŘǊŜƴΩǎ wǳƭŜ ƻŦ 
Law Initiative to support transitional justice, restorative youth 
justice, family group conferencing, community peace building. 

Á Delivery of several pilot projects including:   
o /ƘƛƭŘǊŜƴΩǎ Ǉarticipation in Timor LesteΩǎ Peace building 

process in local governance; 
o Protection of migrant children in the Mekong Sub-Region;  
o Harmonization of Ethnic Minority Juvenile Justice 

Customary Law and the Vietnamese legal system. 
Á Child Rights Learning Forum bringing together over 40 United 

Nation (UN), non-governmental organizations (NGOΩǎύ and 
academic participants from the Association of South East Asian 
Nations (ASEAN) to: 

o  Share good practices and lessons learned in the protection 
of child rights in the ASEAN region;   

o Enhance working networks amongst child rights groups; 
and 

o Identify priority areas of work for the future.  
Á Youth leadership training with student groups and human rights 

activists from the Deep South of Thailand (21 women and 15 men 
from 9 organizations).   

 

 

SOUTH EAST ASIA  

REGIONAL 

COOPERATION IN 

HUMAN DEVELOPMENT 

(SEARCH) 
 

           Search Child Rights Learning Forum,  
                              March 2009 

Funders:  Canadian International 

5ŜǾŜƭƻǇƳŜƴǘ !ƎŜƴŎȅΩǎ ό/L5!ύ  

Length of Pr oject : 2003-2010 

Location:  Thailand, Vietnam, 

Cambodia, Indonesia, Laos PDR, Timor 
Leste, Philippines 

Partners:  Geospatial/Salasan 

Consulting, Inc. and Four Worlds 
International, the UN Inter-Agency 
Project Against Human Trafficking in the 
Greater Mekong Sub-region (UNIAP),  
which supports the Coordinated 
Mekong Ministerial Initiative Against 
Trafficking (COMMIT), Working Group 
for an Association of South East Asian 
Nations (ASEAN) Human Rights 
Mechanism, Forum Asia, a regional 
network of Asian human rights 
organizations.  

 
IICRD Project Team: Dr. Philip 

Cook, Cheryl Heykoop, Suzanne 
Williams 
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Activities  
 
¦ǎƛƴƎ ǘƘŜ ¢ǊƛǇƭŜ άAέ Child Rights and 
Community Development Approach, 
IICRD brought the voices and experiences 
of 90 children aged 10-15 and their 
communities (care providers, teachers, 
peers, local leaders) in three Aldeias in 
the districts of Dili, Lautem, and Covalima 
together to: 
 
Á Gain a better understanding of 

violence from the perspective of 
children; 

 
Á Better understand how violence 

impacts children, their family and 
community; 
 

Á Identify informal and formal 
mechanisms and support systems to 
address violence in the lives of 
children and their communities; 

 
Á Identify opportunities/risks of 

harmonizing customary law relating 
to violence prevention, child 
protection and the natural support 
networks for children; 

 
Á Identify violence prevention and 

protection strategies that build on 
the strengths and capacities of 
children their communities and 
culture; and 

 
Á Work with children, their 

communities, and child serving 
agencies to develop capacity building 
tools to strengthen the civic 
engagement of children and their 
communities in child protection and 
the broader promotion of human 
rights. 

 

 

Allocations for 
Innovation (AFI) 
Activities  are SEARCH 

funds used to support local 
initiatives. With endorsement 
from the Ministry of Social 
Solidarity, Directorate for 
National Reinsertion, Child 
Protection Department and 
UNICEF Timor Leste, IICRD is 
working in Timor Leste in 
collaboration with Judicial 
Systems Monitoring Program 
(JSMP) and other organizations 
focused on children (e.g. Care, 
BaFuturu) to conduct 
participatory action research 
with children and their 
communities to explore violence 
through the perspective of 
children, and understand how 
communities resolve conflict.   
 
This research will be used to 
develop contextualized tools to 
strengthen local capacity on the 
civic engagement of children 
and their communities in child 
protection and the broader 
promotion of human rights. 
 

 

Youth Leadership Workshop, 
Southern Thailand, 2009 

 

 

CHILDREN AND PEACE BUILDING (SEARCH AFI) 

Outcomes 

Á Ninety children in three 
communities engaged in 
providing input into services. 
 

Á Four youth leaders trained in 
ǘƘŜ ¢ǊƛǇƭŜ ά!έ Ƴethodology. 
 

Á Support for strength based 
child protection services 
gained from Ministry of 
Social Solidarity and UNICEF.  

 
Á Further opportunities 

developed in Timor Leste. 
 

Funders:  South East Asia 
Regional Cooperation in Human 
Development Project (SEARCH) 

Length of Project : 2008-2009 

Location: Timor Leste 

Partners:  Judicial Systems 
Monitoring Program  
 

IICRD Project Team : Cheryl 
Heykoop, Dr. Philip Cook 

 
Participatory Activity,  

Timor Leste, 2009 

 
 


